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SEQUOIA UNION HIGH SCHOOL DISTRICT
BACKGROUND INFORMATION FOR
AGENDA ITEMS FOR 12/10/14, BOARD MEETING

CALL TO ORDER
Anyone wishing to address the Board on closesi@esnatters may do so at this time.

CLOSED SESSION
a. CONSIDERATION OF STUDENT DISCIPLINES/EXPULSIONS

b. CONFERENCE WITH LABOR NEGOTIATORS, Agency Designdifeepresentative: James Lianides;
Employee Organizations: Sequoia District Teachesociation (SDTA); Sequoia Adult School
Federation of Teachers, and American Federati@taik, Local, County and Municipal Employees

(AFSCME)
C. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Agency Negotiator: James Lianides; terms and ¢mmdi; APN 046-112-530, 055-243-030, 046-112-950
d. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE—GOVERMENT CODE SECTION
54957
e. PUBLIC EMPLOYEE DISCIPLINE APPEAL HEARING—GOVERNMEN CODE SECTION 54957
Position Title: Transportation Driver
f. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATI®, Significant Exposure to

Litigation Pursuant to Govt. Code Section 549568)92): Two Potential Cases
ROLL CALL
WELCOME AND EXPLANATION TO AUDIENCE
PLEDGE OF ALLEGIANCE
ANNUAL ORGANIZATION MEETING
a. Election of Officers

Q) President
(2 Vice President
3) Clerk

APPROVAL OF AGENDA
REPORT OUT ON CLOSED SESSION
APPROVAL OF CONSENT CALENDAR

Board action to approve the following items is talsémultaneously with one motion which is not deb#t and
requires an unanimous roll call vote for passafee action indicated on each item is deemed ¥e baen
considered in full and action taken as wordedeine If a member of this Board, the Superintetdenthe Public
S0 requests, any item shall be removed fromsiision and placed on the regular order of business

MOTION: waive reading of the Consent Calendar, accept #perts, adopt the resolutions, and approve otfemng

a. APPROVAL OF MINUTES FOR NOVEMBER 19, 2014, BOARD MHEING (consent)
SITUATION
Enclosed with the background materials are the tasfor the November 19, 2014, Board meeting.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the minuteth®oNovember 19, 2014, Board meeting.
b. APPROVAL OF PERSONNEL RECOMMENDATIONS (consent)

SITUATION
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Enclosed with the background materials are thedPeed Recommendations for certificated and classifi
employees.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the PersorsmRmendations as indicated.
APPROVAL OF FIELD TRIPS (consent)

SITUATION

Carlmont High School

20 Distributive Clubs of America (DECA) membersiihvel to San Jose on January 2-4, 2015, to
participate in the Silicon Valley DECA district cetition.

14 Social Studies students will travel to Georgid alabama on February 13-19, 2015, to trace thé Ci
Rights Movement and learn about history, socigigesand community change.

Sequoia High School

31 Summer Bridge Program members will travel toafdaz on February 4, 2015, to view the Ai Wei Wei
Exhibit.

FISCAL IMPACT

No fiscal impact on General Fund. No student b&lldenied the opportunity to participate in theskel f
trips due to finances.

RECOMMENDATION

That the Board of Trustees approves the fieldrgquests for Carlmont High School’'s DECA studeats t
San Jose on January 2-4, 2015; Social StudiesrgtittieGeorgia and Alabama on February 13-19, 2015;
Sequoia High School’'s Summer Bridge Program to thézaon February 4, 2015.

APPROVAL OF NEW TEXTBOOK (consent)
SITUATION

The new textbookThe Orphan Master's Sopublished by Random House, will be used in thgligh IV
course.The Orphan Master's Sas a work of contemporary literature written fréne perspective of a
North Korean subversive during the reign of Kimgddh This book has been approved by the English
Subject Area Council, Instructional Vice Principated Principals’ Council. Each book costs $9, 20d
books are needed.

FISCAL IMPACT

$900 from Common Core instructional materials badge

RECOMMENDATION

That the Board of Trustees approves the new tektibidee Orphan Mastes Son
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e. APPROVAL OF BID FOR VIDEO EQUIPMENT (consent)
SITUATION
Over the past several years the district has iestaideo safety equipment on each of our campubes;
equipment has helped schools keep campuses séffiedining school hours as well as during non-
instructional hours. The safety surveillance gysét each site has grown substantially over thesyea
Given the growth of the overall system, in the sgrof 2014 the Board approved use of Measure Jsftmd
upgrade the servers for the surveillance equipment.
Many of the original cameras, installed as earl2@38, have reached their end of life. As sudieraf
conducting a thorough audit of all campuses, thehfelogy and Information Services Department has
identified 38 cameras that need to be replaced.
A legal ad was published on November 4 and 11, 26d#ing for bids on this equipment. Six firms
submitted bids as follows:
North American Video $32,268
Peacock Systems $32,653
Ojo Technology Inc. $33,26b
B&H Video $34,595
VAS Security $34,925
SimplexGrinnell $39,359
Staff recommends approving the low bid of $32,28&ived from North American Video.
FISCAL IMPACT
There is no fiscal impact to the General Fund btidge remainder of Measure J funding will be ued
this cost.
RECOMMENDATION
That the Board of Trustees approves awarding tthédnivideo equipment to the lowest bidder, North
American Video in the amount of $32,263; in additto a 9 percent sales tax cost of $2,903.67 otfa t
expenditure for this project will be $35,166.67.
f. AUTHORIZATION TO DECLARE SURPLUS PROPERTY (consent)
SITUATION
Enclosed with the background materials is a lidisfrict surplus equipment, which has been dedlare
either obsolete or beyond repair. Staff recommeinaisthe Board declares these items as surplusé&ibs
property per Education Code Sections 17545 - 17555.
FISCAL IMPACT
No impact on the General Fund
RECOMMENDATION
That the Board of Trustees declares the listedstasnsurplus property, obsolete and unsuitablasey
and authorizes the Superintendent to dispose sétherplus items in accordance with Education Code
provisions.
g. APPROVAL OF CONTRACT WITH STARVISTA (consent)

SITUATION
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StarVista transforms the lives of children, yourgple, families and communities by offering couimggl
resources and services for people throughout SaadM@ounty. StarVista staff will be working with
students at Menlo-Atherton High School.

FISCAL IMPACT

Cost: $69,500 from site’s categorical allocationds

RECOMMENDATION

That the Board of Trustees approves the contratt S8tarVista to provide counseling services at Menl
Atherton High School.

AUTHORIZATION TO FILE NOTICES OF COMPLETION (consgn
SITUATION

On December 17, 2013, the Board awarded the bhtd?acific Construction to build a new five
classroom building at Carlmont High School.

On June 12, 2014, staff purchased, under a piggi-bi contract, three new modular classrooms from
Enviroplex for Menlo-Atherton High School.

The above work has been inspected and completeddiag to the approved plans, specifications and
contract. It is now necessary to file Notices ohpletion for both projects.

FISCAL IMPACT

No impact to General Fund; all costs to be paidthye matching funds and developer fees

RECOMMENDATION

That the Board of Trustees authorizes the Supadetet to file Notices of Completion for Cal Pacific
Construction for a five-classroom building at Caslthand Enviroplex for three modular classrooms at
Menlo-Atherton.

ACCEPTANCE OF MONTHLY FINANCIAL REPORTS (consent)

SITUATION

The Monthly Financial Reports for November 2014 emelosed with the background materials.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees accepts the Monthlyréiz Reports for November 2014.
APPROVAL OF CAHSEE WAIVER (consent)
SITUATION

The State Board of Education adopted regulatioatsgbvern the administration of the California High
School Exit Examination (CAHSEE) to provide a waipeocedure that would allow certain disabled
students to utilize test modifications. Senaté Bil76 moved the waiver process for the CAHSEH# t
local level by giving local governing boards theteauity to grant such waivers. This waiver is regd for
a disabled student who took one or both portiorth@CAHSEE with a modification and attained the
equivalent of a passing score on the test(s).
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On March 2, 2005, the Board of Trustees approvetl 8BE Waiver Procedures, including required
documentation, that are based upon state-develmghllity criteria.

The Board is asked to review the waiver requeshnef\Woodsidestudent who attained the equivalent of a
passing score on the Mathematics test with theofisdifications. For purposes of confidentialitye
waiver application is provided to the Board undsparate cover. The Director of Special Educatias h
reviewed the waiver request and required documientand has certified that the one student hasathet
state and board requirements and is eligible favevaof the requirements.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the request¢tSEE waiver.

APPROVAL TO HIRE GEOTECHNICAL ENGINEERS (consent)

SITUATION

Carlmont High School

In preparation for the new 12-classroom buildin@€atimont High School it is necessary to perform
geotechnical investigation and to provide a repmthe California Geological Survey (CGS) for apmio
Staff recommends hiring Cornerstone Earth Groupénamount of $36,600 to include soil corrosion
screening and meetings with CGS.

Menlo-Atherton High School

Cornerstone Earth Group was hired to perform géwiieal investigation for the new five-classroom
addition and the new building at Menlo-Atherton Kli§chool. The California Geological Survey
approved the geotechnical report, and it is novessary to hire Cornerstone Earth Group to provide
geotechnical observation during construction. ddition, services will include testing and lab s,
and construction coordination of contaminated mmitoval. The cost for these services is $43,925.

FISCAL IMPACT

No impact to General Fund; all costs to be paidieasure A bond funds and state-matching funds

RECOMMENDATION

That the Board of Trustees approves hiring CornassEarth group in the amount of; $36,600 forrtee
classroom building at Carlmont High School, and,$28 for the new five-classroom building and addiiti
at Menlo-Atherton High School.

APPROVAL OF REVISED CRITERIA FOR RECLASSIFYING ENGEH LEARNER STUDENTS
(consent)

SITUATION

Due to the suspension of the California Standaedg [CST) and passage of Assembly Bill 484, school
districts find themselves revising their currentesia for English Learner (EL) students to be assified

to RFEP (Reclassification as Fluent English Prefitj. In the past, the criteria for Reclassificatof an
EL student included scoring at 325 or higher on@8T . Included with the background materials & th
revised criteria recommended for Board approval tRe district's English Learner Master Plan (20@7
is required that any new/revised criteria be appdayy the Board.

FISCAL IMPACT
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None

RECOMMENDATION

That the Board of Trustees approves the reviséerieifor reclassifying EL students for 2014-15.

10. SPECIAL RECOGNITIONS

a.

Superintendent’s Commendations

11. PUBLIC COMMENT

a.

b.

This period is for speakers whose items are ndheragenda. Speakers are customarily limited ¢o tw
minutes. Speaker slips are available at the ageiude.

Correspondence

12. INFORMATION ITEMS

a.

ANNUAL REPORT FROM EVEREST PUBLIC HIGH SCHOOL
SITUATION

At the December 11, 2013, meeting, the Board apgatale charter application, MOU, and Facilities Use
Agreement with Everest Public High School, effeetuly 2014.

Christopher Lewine, Executive Director of Everesbie High School, will report on recent data and
activities at Everest Charter High School.

UPDATE ON LIVE IN PEACE PROGRAM
SITUATION

The Live in Peace program that works with manyhefdistrict’'s most at-risk students, has been dijmgra
out of the Green Street site in East Palo Altoesitinis past August.

Heather Starnes, Executive Director, will preseetBoard with an overview of the program and its
benefits for participating students.

UPDATE ON SAN MATEO COUNTY INVESTMENT POOL
SITUATION

The San Mateo County Tax Collector-Treasurer hasiged compliant monthly investment reports for the
guarter ending on October 31, 2014.

The report showed cumulative gross earnings ope30ent for the quarter ending on October 31, 2014.
According to the County Treasurer’s Office the abavarket earnings rate for the month of October was
due to the Investment Pool realizing some long-tgains. The maturity of the portfolio was 1.90ngea
with an average duration of 1.85 years.

A copy of the full report is available at the Treas’s Office website at
http://www.sanmateocountytreasurer.org/investmembRs.html

UPDATE ON PHASE | CONSTRUCTION PROJECTS
SITUATION

At the October 8, 2014, Board meeting QuatrocchoKwrchitects (QKA) provided a report on the
Facilities Master Planning work completed to datd the proposed Phase | projects at each campuis. A
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updated version of that report will be sent to Boaembers early next week. On December 10 QKA, the
Executive Architect for Master Planning, will prae an update on the progress in the following argis
Master Plan Development, Phase | Projects, anddidunal Specifications.

Master Plan Development

Over the past two months the Site Master Plan t&rcisi (QKA, HMC and LPA) have worked with district
staff and the Site Master Plan committees to costihe development of each school’s Site Master.Pla
QKA will provide a brief update on the status ofdtkr Plan development.

Phase | Projects

Over the past two months, the Site Project arctsitgdMC, LPA and Spencer Associates) have worked
with district staff and the Site Master Plan conteds to develop the Schematic Designs of the Rhase
projects at each of the four comprehensive higlaicsites. The Schematic Design package for each
campus has been completed and reviewed by eaatositaittee. The QKA architect will provide a brief
update on the status for each Phase | project.

Educational Specifications

At previous meetings QKA has presented the draticBtional Specifications for review by the Board.
QKA will provide a brief update on the status o fimal revisions to the Educational Specifications

UPDATE ON STRATEGIC PLANNING
SITUATION

This August, the District hired a consultant andarked on developing a new Strategic Plan. In karto
a decision was made by the Strategic Plan Comniittstow down the process in order to gather more
comprehensive input. A Sub Committee was thengethto write the survey and decide on a format.
Taking advantage of a plan to maximize client femtththe Sub Committee added to the survey théyabil
for the community to give input on small schoofs.the November 19 Board Meeting, survey
development and content were shared with the Board.

2,539 stakeholders participated in the Strategin Riput survey that closed on December 1. On
December 2, the Strategic Plan Committee met tgptecthe results of the data. Broken into fowougs,
each cohort was assigned a stakeholder constitypamnent/guardian surveys in English; parent/gaardi
surveys in Spanish; student surveys and staff garvEollowing groups provided with time to evakiat
their assigned data, the Committee then reconvensidare findings. These findings were then pelead|
with the community meeting input collected in Sepber. Final takeaways were shared, which will help
to guide the work of the Sub Committee when it meetwrite the first draft of the Strategic Plan on
December 11.

The major takeaways from each group’s work arechéd.

A more detailed report of the survey and the SgiatBlan Committee findings will be shared with the
Board at Wednesday’s meeting.

UPDATE ON REDWOOD TASK FORCE

SITUATION

The Redwood task force has been meeting since r@bpteand will present its recommendations for
revamping its instructional program for credit defint students at the January 14, 2015, Board ngeeti
In order to keep the Board current with the di@ttihe task force is taking in terms of changethi¢o

program prior to its formal presentation in Janu#ng following list represents its progress tcedat

Q) Implement a full instructional school day for students

€)) Default program is a six-period day with allowances
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(b) Maintain flexibility for students that need a skeortiay

(c) Increased school day will be beyond credit recoveripclude themed Small Learning
Community (SLC) classes

(d) Provide opportunity for later start time; inclusiohQuiet Time and other activities

(e) Maintain Redwood High School as a continuation sthehich allows for greater
instructional flexibility

)] Align and strengthen transportation options fodstis

2 Transfer studentswho need Redwood as early as possible, primarily at the beginning of the

11" grade
€) Appropriately use involuntary transfers, if necegsto create opportunities for students
with extremely low credits
(b) Develop a rubric for an educational plan
©)] Implement Small L earning Communities
€) Founded on engaging themes and linked to careers
(b) Create and support stronger student-teacher/statianships
(c) Develop students’ social and emotional capacities
(d) Utilize research-based career pathways
(e) Utilize resources to develop SLCs
)] Research machinist vocational education vs. engagirC themes
(9) Revamp and strengthen career exploration for adlesits
4 Reduce the number of fifth-year studentswith clear expectationsand greater fidelity in
practice
€) Significantly reduce number of fifth-year studetiitsough earlier placement, more

motivating and engaging programs, and the avaitgtof Adult School classes leading
to passage of the General Educational Developn@&BD] test or certificates of

completion
(b) Minimize fifth-year students and the time enrolledschool
(c) Update expectations of fifth-year students
(d) Implement greater matriculation with Adult School

(e) Provide greater access to Redwood High School esuhsdependent Study, or Adult
School prior to a student becoming a fifth-year@en

(5) Create Adult School satellite classes on site

€) Students referred to Redwood High School will kecpt appropriately to provide best
opportunity to earn their high school diploma ouigglent.

(b) Adult School will have a permanent presence at Redwand offer a GED alternative or
the best opportunity for students to earn a diplomihe equivalent

(6) Strengthen community partner shipswith community colleges and other organizations such
asJobTrain

@) Begin the architectural redesign process of the school in the spring of 2015, with the goal to
open new facilitiesin the fall of 2017

13. DISCUSSION ITEM

a. DISCUSSION OF POSSIBLE JOINT STUDY SESSION WITH COMNITY COLLEGE DISTRICT
REGARDING A SMALL SCHOOL

SITUATION

The Chancellor of the San Mateo County Communitife@e District (SMCCCD) has been discussing
with district staff the possibility of working ingptnership with the Sequoia Union High School Dastr
(SUHSD) to offer community college classes at onbath of the small high schools, which are being
planned.
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It has been suggested that a joint board meetirsgibeduled for early next year to allow both boaods
discuss the possibilities of a partnership sintibewhat currently exists with Middle College.

The target date for a joint study session withSMCCCD Board would be on February 25, 2015, which i
an off-Wednesday for the SUHSD Board and a regurheduled meeting date for SMCCCD.

This item is being brought forward to get Boarduhpn whether there is interest to hold a joint timge
and also to get Board feedback on necessary ptepedor this meeting.

14. PUBLIC HEARINGS

a.

PUBLIC HEARING ON FEASIBILITY AND SUITABILITY OF APROPERTY FOR SCHOOL USE
LOCATED AT 150 JEFFERSON DRIVE IN THE CITY OF MENLBRARK

SITUATION

Recognizing the need to support high quality edanato upgrade local high schools and to avoid
overcrowding, this Board of Trustees and the etsatd this District approved Measure A in June 2014
This construction bond measure, among other thimgsiides funding to renovate aging classrooms and
repair, construct, or acquire equipment, classro@ama facilities. The Board has determined that,
notwithstanding master planning for space utilmatat existing District campuses, an important
component of the District’s strategy to avoid sdhma@rcrowding is the establishment of two new $mal
school sites.

Staff has located a property commonly known asJ&sterson Drive, Menlo Park, California (APN 055-
243-030), as one of the potential sites for a nglvesl. In compliance with Education Code 1721#, th
Board of Trustees, is holding a public hearinglmnfeasibility and suitability of this site for sadl use.

Staff will provide a report at the meeting to indduinformation currently available on the properthe
report will include a preliminary evaluation of thige conducted by the California Department of
Education, Facilities Division, known traffic impacand Phase | environmental evaluation.

FISCAL IMPACT

No impact to General Fund; all costs to be paigtmgs proceeds from the sale of Measure A general
obligation bonds.

PUBLIC HEARING ON THE FEASIBILITY AND SUITABILITY OF A PROPERTY FOR SCHOOL
USE LOCATED AT 535 OLD COUNTY ROAD IN THE CITY OFAN CARLOS

SITUATION

Recognizing the need to support high quality edanato upgrade local high schools and to avoid
overcrowding, this Board of Trustees and the etsatd this District approved Measure A in June 2014
This construction bond measure, among other thimgsiides funding to renovate aging classrooms and
repair, construct, or acquire equipment, classroamg facilities. The Board has determined that,
notwithstanding master planning for space util@att existing District campuses, an important
component of the District’s strategy to avoid sdhma@rcrowding is the establishment of two new $mal
school sites.

Staff has located a property commonly known asGRbCounty Road, in San Carlos, California (APN
046-112-530), as one of the potential sites foewa achool. In compliance with Education Code 17211
the Board of Trustees, is holding a public headndhe feasibility and suitability of this site fechool
use.

Staff will provide a report at the meeting to indtuinformation currently available on the propertyhe
report will include a preliminary evaluation of thige conducted by the California Department of
Education, Facilities Division, known traffic impgacand Phase | environmental evaluation.
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FISCAL IMPACT

No impact to General Fund; all costs to be paigtmgs proceeds from the sale of Measure A general
obligation bonds.

15. ACTION ITEMS

a. CONSIDERATION OF APPROVAL OF FIRST INTERIM BUDGETHEPORT FOR FISCAL YEAR
2014-15

SITUATION

Pursuant to the provisions of Assembly Bill 1366@¢iHes), Chapter 741, Statutes of 1985 ¢thiag
concernlaw), the State Controller and the State DepartrobRducation publisheHiscal Management
Advisory 86-02which contained the instructions for compliantéhe preparation of budget reports.
Assembly Bill 2861 (O'Connell), Chapter 1150, Stasuwof 1986, made several procedural changes to the
original going concerrdaw and publishe&iscal Management Advisory 87-0&hich implements the
changes. The First Interim Report presented t@®theerd for approval has been prepared in accordance
these State regulations.

The First Interim Report provides an updated ptagecf revenues and expenditures based on actual
figures through October. It also provides an updanulti-year projection based on the State Adopted
Budget for Fiscal Year 2014-15. It also includes fatest relevant available information on theesta

Budget as well as updated assumptions on propeexest charter school enroliment, and expenditures.

In accordance with the law, the District's Firdehim Financial Report is for the period ending @ber 31,
2014. The recommendation to the Board is to geasifto the District's ability to meet its obligats for
the remainder of the fiscal year. The First ImeFRinancial Statement clearly indicates that tharBawill
be able to make a positive certification that thstiirt will be able to meet its financial obligatis for the
remainder of the fiscal year with unrestricted ress far in excess of minimal required amountsygeahe
State. These reserves will support the Distriehéeet its financial obligations moving forward irto
difficult budget years in which reserves are prtgdao decline significantly.

EXECUTIVE SUMMARY

State Budget

Proposition 30 — Education Protection Account

The 2014-15 Adopted State Budget projected Gerfenadl revenues to be $1 billion higher than the
January forecast, but consistent with May Revigistimates. Year over year revenue growth for the
state’s General Fund is projected at $4.9 billigi & resultant Proposition 98 increase of $2.6aoil

The next revenue update will occur with the Govemdanuary budget proposal. Funding for Sequoia
UHSD for FY 2014-15 is estimated to be $1.6 millmmapproximately $200 per ADA. Funding from this
source is of a temporary nature and, unless extebygé&tate voters, it is scheduled to expire aeti of

FY 2018-19. The district will need to develop arpto address this expected revenue loss.

The Common Core State Standards

With the increase in funding comes an expectation for improvement in student performance. The
latest "revelation" in educational delivery arrives in a box marked "Common Core State
Standards" (CCSS). The State Budget recognizes there will be an implementation cost and,
therefore, provided $1,688,287 to the district toward that goal. While we think CCSS may have
great potential, that alone will not be enough. The district will spend the remaining balance of

$900,000 by the end of FY 2014-15.

Federal Funding

California schools will receive an increase in RY12-15 of 4.5% above the 13-14 sequestrationdevel
For years after 2014-15, it would be prudent tofita possible reductions in federal funding until
Congress resolves the federal deficit issues #tatd sequestration.
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Sequoia UHSD Financial Projection
State Categorical Funding - Fair-Share Reduction Becamea Permanent Reduction Under LCFF

Historically, a school district received a “fairask” reduction if the district was basic aid in trér year.
Sequoia UHSD’s fair share was $5.9 million underakd funding formula. However, under the Local
Control Funding Formula (LCFF) this fair-share ambloecame a permanent reduction of funding for
Sequoia UHSD. It is projected that the “state gatieal hold-harmless” is $3.4 million for FY 2014-
The district is held harmless during the LCFF seyear transition implementation period. Based on
current language in the LCFF trailer bill, SequdidSD will no longer receive the $3.4 million iragt
funding. The district will need to develop a ptaraddress this expected revenue loss by the ¥&24r-21.

Special Education

Special education will continue to be funded owtglte LCFF. For 2014-15, the COLA is funded at .85%
which is estimated to be $4.44 per ADA. The estiadaleficit in special education funding is 2.78%,
down from previous estimates of 4.1%. The defleitrease is primarily due to increased propertggax
and a revision of the formula used to calculatedtfécit.

Successor Agencies - (Former Redevelopment Agencies)

The First Interim includes $4.6 million in one-tirimeresidual property tax and/or distribution ofets
from the former redevelopment agencies in theidistAs a result of the dissolution of the redeyshent
agencies, changes in legislation and outstandicmgrézed obligations of the RDAs the administrai®n
not in a position to project with certainty the ambof funding that will be collected from this soa. AB
1484 provided a timeline for the distribution ofats of the former redevelopment agencies.

Local Property Tax

The First Interim projection reflects an increasenf 0.7 percent over the adopted budget for a total
increase of $615,000 property tax revenue. Thisnoeease includes the first settlement of ther&bate
for the Genentech lawsuit. It does, however, idekithe impact of the potential settlement with
Genentech’s pending lawsuit. This projection dogsinclude deductions for delinquencies, and it is
subject to adjustments for all increases, decremsgsefunds processed throughout the year. Thig mu
year projection assumes a 4.5 percent increasmpépy tax revenue in the out years.

Charter Schools

The First Interim multi-year projection includegtfollowing in-lieu property tax payments:

Projected In Lieu
Enrollment Property Tax

Summit Prep 359 $ 2,590,201
Everest 360 $ 2,596,709
East Palo Alto Academy - Stanford 275 $ 1,853,246

944 $ 7,040,156

Multi-Year Assumptions

First Interim Report will be on the projected urtrieted General Fund ending balance, both in threeot
year (2014-15) and in the two subsequent years52®] 2016-17). Below are key budget assumptions
used to prepare the First Interim Report and nyaéir projection:

Budget Projections 2014-15 2015-16 2016-17
Net change in property tax 6.17% 4.9% 4.5%
Increase in health costs 5.0% 5.0% 5.0%
Charter school in lieu taxes $7.0M $7.4M $7.8M
Revenue from RDA§*) $4.6M $4.6M $4.6M
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General Fund Multi-year Projection

Table 1below shows the District's General Fund First fimemulti-year financial projection:

Assumptions:

1ST INTERIM BUDGET REPORT
SEQUOIA UNION HIGH SCHOOL DISTRICT
PROJECTED GENERAL FUND BUDGET

FY 2014-2015 Through FY 2016-17

REVENLES
+Property tax revenue is projected to increase by 6.17%in FY 14-15, 4.5%for FY 15-16, and 4.5%for FY 15-16 and FY 16-17

+Former RDA revenue is projected at $4.6 million per year

- Assumes property tax in lieu for charter schools under LCH=- $7.0 million
EXPENDITURES

- Additional certificated staffing for projected enrollment growth

- PROPOSED additional CalSTRS employer contribution:

- FY 14-15 from 8.25%to 8.88%
- FY 15-16 from 8.88%to 10.73%
- FY 16-17 from 10.73%to 12.58%

- PROPOSED additional CalPERS employer contribution:

- FY 14-15 from 11.442%to 11.771%
- FY 15-16 from 11.771%to 12.6%
- FY 16-17 from 12.6%to 15.0%

- Health insurance premiums are projected to increase by 5%- $0.5 million per year

+Remaining balance of one-time State funding for the implementation of common core - $0.9 million

+The MYPincludes AB 30 funding of $200 per ADA - $1.6 million to fund the allocation of Program Improvement teacher positions

2014-15 2014-15 2015-16 2016-17
Adopted 1st Interim Budget Budget
GENERAL FUND (Fund 01) Budget Budget (Projected) (Projected)

(+) REVENUES 116,926,168 121,181,658 124,936,451 129,293,353
(—) EXPENDITURES 118,832,497 124,004,479 126,017,250 131,282,341
S) NET INCREASE (DECREASE) IN FUND BALANCE (1,906,329) (2,822,821) (1,080,798) (1,988,988)
(+) BEGNNING FUND BALANCE - Jul. 1 13,622,926 14,232,099 11,409,278 10,328,480
(:) ENDING FUND BALANCE - Jun. 30 11,716,597 11,409,278 10,328,480 8,339,492
(+) SPECIAL RESERVE ENDING BALANCE (FUND 17) - Jun.30 4,616,704 4,616,704 4,666,704 4,716,704
(=) PROJECTED AVAILABLE BENDING BALANCE - Jun. 30 16,333,301 16,025,982 14,995,184 13,056,196
13.7% 12.9% 11.9% 9.9%
|Exc|uding the unfunded obligation for Post Employment Benefits (March 1, 2014) 2,479,958 2,479,958 2,479,958 2,479,958

CONSIDERATION OF APPROVAL OF FINANCIAL AUDIT REPORFOR 2013-14

SITUATION

Sheldon Chavan of Chavan & Associates, LLP, hagpteted the district's financial audit report foe th
fiscal year ending on June 30, 2014. This is théhryear of the Government Accounting Standards
Board-34 (GASB-34) requirements, and the formahefaudit report is similar to the 2013 report.eTh
final draft of the unqualified financial audit repdor fiscal year 2013-2014 is enclosed with the
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background materials. As Board members are aviangualified" means that the district has met all
standards.

Along with the financial report, the audit deteretinthat the district was compliant with the regolas
that govern all categorical programs, and the alidinot state any findings of material weaknegses
accounting procedures or questionable costs.

Per California Education Code Section 41020.3Bbard is required to accept the audit report byidan
31 of each year. A representative of Chavan & Aisdes will be at the meeting to respond to any
guestions Board members may have.

FISCAL IMPACT

No impact to the General Fund.

RECOMMENDATION

That the Board of Trustees approves the Finanaidit®Report for 2013-14.

ADOPTION OF RESOLUTION NO. 1530, ACQUISITION OF PREBRTY AT 150 JEFFERSON
DRIVE IN MENLO PARK (by roll call vote)

SITUATION

Recognizing the need to support high quality edanato upgrade local high schools and to avoid
overcrowding, this Board of Trustees and the elsadd this District approved Measure A in June 2014
This construction bond measure, among other thimgsiides funding to renovate aging classrooms and
repair, construct, or acquire equipment, classroamg facilities. The Board has determined that,
notwithstanding master planning for space utilmatat existing District campuses, an important
component of the District’s strategy to avoid sdhmercrowding is the establishment of two new dmal
school sites.

Staff has located a property commonly known asJgfterson Drive, Menlo Park, California (APN 055-
243-030), as one of the potential sites for a nglvesl. In compliance with Education Code 1721#, th
Board of Trustees, is holding a public hearinglmnfeasibility and suitability of this site for sadl use.

FISCAL IMPACT

No impact to General Fund; all costs to be paigtmgs proceeds from the sale of Measure A general
obligation bonds.

RECOMMENDATION

That the Board of Trustees adopts Resolution N801#® allow staff to proceed with further investigns
and the acquisition of the property for school esenmonly known as 150 Jefferson Drive, Menlo Park,
California (APN 055-243-030).

ADOPTION OF RESOLUTION NO. 1531, ACQUISITION OF PRERTY AT 535 OLD COUNTY
ROAD IN SAN CARLOS (by roll call vote)

SITUATION

Recognizing the need to support high quality edanato upgrade local high schools and to avoid
overcrowding, this Board of Trustees and the etsatd this District approved Measure A in June 2014
This construction bond measure, among other thimgsiides funding to renovate aging classrooms and
repair, construct, or acquire equipment, classro@ma facilities. The Board has determined that,
notwithstanding master planning for space util@att existing District campuses, an important
component of the District’s strategy to avoid sdhma@rcrowding is the establishment of two new $mal
school sites.
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Staff has located a property commonly known asGRbCounty Road, in San Carlos, California (APN
046-112-530), as one of the potential sites foewa achool. In compliance with Education Code 17211
the Board of Trustees, is holding a public headnghe feasibility and suitability of this site fechool use

FISCAL IMPACT

No impact to General Fund; all costs to be paigtmgs proceeds from the sale of Measure A general
obligation bonds.

RECOMMENDATION

That the Board of Trustees adopts Resolution N811® allow staff to proceed with further investigns
and the acquisition of the property for school esgnmonly known as 535 Old County Road, in San
Carlos, California (APN 046-112-530).

16. BOARD OF TRUSTEES/SUPERINTENDENT’'S COMMENTS AND GOMITTEE REPORTS

17. ADJOURNMENT

POSSIBLE AGENDA ITEMS FOR THE JANUARY 14, 2014, B&® MEETING, AND CONSIDERATION OF ANY
ITEM GOVERNING BOARD MEMBERS WISH TO PLACE ON THEBRXT AGENDA

a. Report from Redwood Task Force

POSSIBLE AGENDA ITEMS FOR THE FEBRUARY 4, 2014, BER MEETING, AND CONSIDERATION OF ANY
ITEM GOVERNING BOARD MEMBERS WISH TO PLACE ON THEBXT AGENDA

a. Report on Co-teaching
b. Report on Truancy Patterns



